Focus on Logistics

The Role of the LRCC in
the Global War on

Terrorism

The logistics readiness control center has proved
to be an effective mechanism that ensures over-
sight of critical logistics information and functions.

he global war on terrorism

(GWOT) has put enormous

strains on the entire logistics
infrasoucture ol the Marine Conps
and Supporting  Establishment, A
key challenge o logistics decisions
makers is maintaining a comprehen-
sive situational awareness ol the
:-cl1".|ltrgi{:, opreral ional, and mencal lo-
gistical environment. The Deputy
Commandant. Installations and Lo-
wistics (DO 1&L) has vested this re-
sponsibility in the Logistics Readi-
ness Coordimation Center or LRCC,
The LRCC's mission is to support
the DO L&L by acting as the focal
provint for monitoring, identifying, [il-
tering,  coordimting,  processing,
and resolving logistics issues affect-
ing Marine Corps forces in times of
emergency, mereased rension, open
lostilities, or exercises.
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chain management and distribution
support to the warfighter,
During OEF/0IF, the LRCC
tracked the;
« Movement of Marines to the
area of operations.
« Allocation of aireraft and cargo
to combat and combat service sup-
port (CSS) units,
« Status of all classes of :i|.1|1p|}',
maintenance levels, combatl equip-
ment losses, “remain behind equip-
ment,” principal end item produc
tion line inventories, and a variery
of other logistics issues.
Recently, the LRCC has focused
on the continuing deployment/rede
ployment of forces: the readiness, re-

constitution, and  regeneration of

cquipment, assisting the Headguar-
ters Marine Corps (HOMC)-directed
Strategic Ground Equipment Work-

porting Establishment in conducting
strategic logistics support while pro-
cessing and coordinating  informa
ton with Marine Corps Operating
Forces, Marine Corps Reserve, joint
staff, and the supported or support-
ing combatant commancder.

The LRCC is a Reserve capability
sustained in peacetime by Individual
Mobilization Augmentee {(IMA) De-
tachment members and activated dur-
ing periods of high operations empo
and or national emergency. The de-
tachment is staffed by a seasoned
cadre of professional logisticians re-
quired to maintain echnical compe-
tence in using logmstics wols and sys-
tems, such s the Marine Corps
ecuipment readiness information tool,
Joint operaton planoing execution sys-
tem, single maobility system, and the
global ansportation network,

When the LRCC is activated fon
24-hour operations by the DO 1&L,
the IMA LRCC direcior reports to
the Assistam DO 1&L for Logistics
Plans, Policies, and Strategic Mobili-
ty Division for duty. The LRCC di-
rector establishes individual watch
teams  with  derachment members
and active duty Marines unel fully
staffed by mobilized reservists. The
&L IMA Detachment's mission is to
operate the LRCC for extended peri-
ods. The LROC consists of an opera-
tions officer and rotating watch
teams operating on a 247 basis. I
supports the HOMO Crisis Response
Center that is under the acgis of the

The LRCC provides the critical information requirements to facilitate supply
chain management and distribution support to the warfighter.

To support logistics requirements
for Operations  DESERT  SHIELDS
DESERT STORM, the Marine Corps ac-
tivated the LRCC, In January 2005 it
was activated again to support Oper-
ations ENDURING FR EI‘.T}H:&LJ"[RAQI
FREEDOM (CEFAO1F). Tt functions as
a 247 collection point of critical lo-
gistics information and continuously
monitors all logistics functions—suj»-
JJE1_|', maintenance, []':.I['I&]]{I]'Ii-ll'iu'l'l.
general engineering, health services,
and services across the strategic, op
erational, and tactical elements. The
LRCC provides the critical informa-
ticn reqquiremnents o Gcilitate supply

A6 wwwmco-narines. ong gazciie

'm;_.: Group in addressing home sta-
tion equipment shorifalls; and moni-
toring vehicle-hardening effors.

As the CS5 advocate, 1L is re-
sponsible for ensuring thar Marine
Conps [Torces possess the necessary
55 capabilitics to meet mission re-
quirements. The LRCC is the only
Marine Corps capability available ar
the strategic level to provide derailed,
cogent, and timely logistics informa-
don to key HOMC decisionmakers
and o facilitate  communications
How. This Herculean effort spans the
entire  logistics  continuum,  The
LRCC assists HOMC and the Sup-
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DC, Plans, Policies, and Operations.
Team members act as action ollicers
and integrate into daily functions of
the logistics plans and  operations
team (LPO-11).

Information is  gleaned from
unit/command Marine Forces situ-
tion reports, message rallic, com-
batant command web sites, intelli-
gence  reports, and  lialson  with
Military Services agencies, such as
Marine Corps Logistics Command,
LLA. Transportation Command, Mili-
tary Scalift Command (MSC), Ma-
rine Corps Systems Commaned, De-
fense Logistics Agency, and other

Marine I".'rrrlﬁr ezt .-"._l,l.lrl;|,|=_,| NI



Ma] Nim Kobbins and 55gt Tate Allizen review key loglstics infarmation in the LROC, iPheto comriey of
LPG-7, HOMC,]

external and internal agencies. These
somarces are the basis used o creare
dynamic and value-adding informa-
tion products that fulGll Marine
Corps decisionmaker cssential ele-
ments of information (EEI). They
also |'_||_'{}‘éi|’_|_t situational awareness of
the logistics stance of the Marine
Corps, anticipate impediments o
combat opcrations, and provide as-
sistance in devising solutions.

During the GWOT, the LRCC has
evolved into a comprehensive and in-
tegrated coordinating activity for lo-
giﬁir_‘ﬁ issies. The LRCO maintains
continual design and refinement of
information  products  that  fulfill
commander's eritical information re-
quirements and EEls. Some key in-
formation products developed and
refined by the LROC are:

« Force closure and major unit

movement summarics complete
with ﬂigh[ information, dcpm'turu.
and arrival times,

+ Event chronologies,

« Locations of forces/logistics re-

supply points.

- Maritime prepositioning lorce

(MPF} dispositions for all three
MPF squadrons.

« Status of all MSC shipping sup-

porting worlelwicle aperations.

The Greater Washington Area
Chapter of the International Socicty
of Logistics recognized the LRCC as
Logistics Team of the Year in 2003
for its unigque and invaluable opera-
tomal  role dmm].‘ OEF/OIF, The
LRCC won the category reflecting
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achievements for monitoring the de-
ploveent and redeployment of more
than 282000 Marines and trans-
portation of more than 5.1 million
tons of material by more than 1,440
.*:Tl';ilc[-_!"ic airlift sorties and 90 sea mis-
sions comprising over 20 amphibi-
ous ships and 35 MSC vesscls,

The LRCC continues o provide
critical logistics information o Ma-
rine Corps decisionmakers o Gacili-
tate supply chain management and
end-to-end  distribution 0 the
warfighter, The LROC's unigue ca-
]_'_m]}ilily builds on information from
varions Marine Cops components
ane spans the sirategic, operational,
and ctical elements of the logistics
continuum, The analysis, imerpreia-
tion, and integration of this informea-
tion provide an invaluable service to
the Marine Corps for supporting the
GWOT.

For additional inlormation on the
LRCC, visit the web site at <htipy//
www hgmeusmesmilomil /TL Trec bt
m> or e-mail the program’s senior
watch officer at {]r:'r_.-iwuﬁi-'!u!mc‘..

usme.smilmil>,
Us ZFmC

el Mealanotoski &5 currendly sering as the
Opergtions  Officer, LROCC, LPO-1, IET,

FIONC. He iy o muodilfzed resevoist whose ciil-
ian occupation s lagistics analyst for ATET
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German-made Quality.
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Stainless-Steel Scabbard:
Certified—Serial Number O00443
5 490.00 cach, 1-4
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